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Trafford Clinical Commissioning Group: Unscheduled Care Activity Report

Information Summary 28 November 2013 to 14 January 2014

This information pack summarises data from 28" November 2013 to 14" January 2014 (7 weeks
since implementation). The pack, which is updated weekly, aims to track the flow of patients at the
three local Trusts - UHSM, CMFT and SRFT following the opening of the Urgent Care Centre at TGH
on 28" November.

It is important to note that as part of the New Health Deal for Trafford modelling of activity, annual
predicted activity levels at each organisation were set. These annual plans are based equally across
365 days of the year and therefore do not include fluctuations for winter pressures.

1. Performance
Achieving Q3 performance against the A&E access target (95% of patients to spend 4 hours or less in
A&E) across Greater Manchester was challenging. 4 Trusts failed the target for Q3, including both
CMFT and UHSM.

e CMFT and UHSM failed quarter 3, both achieving 94.5% against the 95% target

e SRFT achieved 95.8%

A number of winter pressures schemes and services agreed and funded in December 2013 are
expected to beneficially impact on Q4 performance, however early January 2014 is showing
continued challenges for UHSM and parts of CMFT. Daily monitoring of the standard continues, and
the Trigger and Escalation Plans implemented during challenging periods.

2, Attendances

Table 1 shows the number of A&E attendance for Trafford registered patients at the three local
Trusts since 28 November 2013 as well as the benchmarks against agreed predicted levels as set out
in the New Health Deal for Trafford modelling.

In summary:

e Overall, Trafford registered patient attendances at the local Trusts are 5.5% below plan as at 14"
January 2014. This represents 611 fewer attendances.

e Variations in attendances are evident between Trusts, but all Trusts are seeing fewer
attendances.



Table 1 - Attendances

Last Year Last Year This Year Nos. of % Varance
Activity Actual + Actual patients from plan
28/11/12 to NHD 28/11/13 variance
14/1/13 Predictions | to 14/1/14 | from plan
CMFT (Excluding walk in
centre) 7475 6413 6187 -226 -3.5%
UHSM 3428 4058 3805 -253 -6.2%
SRFT 216 648 516 -132 -20.4%
Total 11119 11119 10508 -611 -5.5%
3. Admissions

Table 2 below shows the number of A&E admissions by Trafford registered patients at the three
local Trusts since 28 November 2013, and benchmarks against agreed levels as set out in the NHD

modelling.

In summary:

e 2 fewer admissions than planned (not statistically significant).
e Variance from plan is significant across all three organisations with CMFT admitting significantly

fewer than expected (-21%) and UHSM (+10%) and SRFT (+16%) admitting more.

Table 2 — Admissions

Last Year Last Year This Year Nos. of % Variance
Activity Actual + Actual patients from plan
28/11/12 to NHD 28/11/13 variance
14/1/13 Predictions | to 14/1/14 | from plan
CMFT (Excluding walk
in centre) 1297 949 750 -199 -21%
UHSM 1319 1516 1673 157 10%
SRFT 96 246 286 40 16%
Total 2712 2711 2709 -2 0%
4, NWAS

Comparing December 2012 and December 2013, there has been an increase of 100 ambulance
journeys. Further work is underway to analyse this but the majority of this is likely to be due to
transfer from TGH to MRI. An audit of all transfers is currently being undertaken by TGH.

The proportion of ambulances arriving at TGH has reduced. Work is underway to understand the
decrease in numbers. Additionally, clinical audits of Trafford patients arriving by ambulance are

underway at UHSM and carried out daily at SRFT to understand if adjustments to Pathfinder can be
made to relieve pressure at local A&Es. A task and finish group to review possible reconfigurations to
Pathfinder is being set up.



5. Attendances at Altrincham General Hospital
No significant changes to the number of attendances at Altrincham following the changes at TGH.
This will continue to be monitored.

6. Attendance by age

The activity for under 5s has been produced for the first time this week. From initial analysis, a peak
in children being seen by UHSM at the end of December has stabilised and normal variation is being
seen. This will continue to be monitored.

7. Next Steps
A) Fully implement and evaluate the schemes in place to deflect patients from secondary care.

These schemes include:

e Alternative to Transfer (ATT) service commenced on 20 December 2013. Initial data shows
that 56 attendances have been avoided in a 3 week period. An audit is underway to
determine how many were likely to be admissions.

e Intermediate Care facility set up at TGH is fully operational; this has not reached capacity
since opening. This is a key agenda item at the Operations group on Friday 17" to
understand how this facility can be utilised optimally.

e Primary care deflection — self presenters at A&E deflected to GP practice where appropriate

B) Communication and engagement

e  GP Education event scheduled for 28th January 2014.

e  GP guide to TGH services circulated widely to all Trafford GPs. Being disseminated to GPs on
periphery of Trafford (Manchester) to ensure they know how and when to access the UCC
at TGH

e Communications meeting scheduled for 24™ January to understand what additional further
communications are required

e JHOSC scheduled for 29" January — preparation underway

C) Further work being undertaken to understand patient flow

e Conduct a clinical audit of patients arriving at Emergency Departments by ambulance to
better understand the nature of these patients’ illnesses and whether there is scope to
increase the number of patients managed in a primary care service or the Trafford Urgent
Care Centre

e Establish a task and finish group to review the NWAS pathfinder operational policy and
compliance with this policy

¢ Implement phase 2 indicators to be in place by mid February:

Delayed Transfers of Care

Length of Stay

Admissions by HRG

Activity Analysis by postcode (TBC)

Re-admissions

Recommend the re-phasing of expected activity levels to account for the seasonal
variation
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Activity represents all A&E attendances (patients of any CCG) at each Provider
National operational standard: 95% of patients seen and discharged within 4 hours of attendance.
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A&E Attendances Trafford CCG Patients - CMFT

Urgent Care Admissions Trafford CCG Patients - CMFT
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Plan = The additional number of patients forecast to attend A&E on a daily basis after NHDT changes take place (28/11/2013)
Expected activity = An estimate of expected activity + additional planned activity

Actual activity = Actual numbers attending A&E

Note: Until NHDT changes take place Expected Actvity will be the same as Actual Activity
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The additional number of patients forecast to attend A&E on a daily basis after NHDT changes take place (28/11/2013)

| Total

Plan

An estimate of expected activity + additional planned activity

Expected activity
Actual activity

Actual numbers attending A&E

Note: Until NHDT changes take place Expected Actvity will be the same as Actual Activity
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